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Bridging and Bonding —
To Create Measurable Social Benefits
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Objectives B

» To enhance the awareness of HK corporations
towards the concept of Social Capital building
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= To enable HK corporations to understand the
methodologies of implementing Social Capital

projects in a continuous, sustainable, systematic
and objective-driven manner
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Key Elements EET&

Concepts of Social Capital and Corporate Social Capital
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Corporate Social Responsibility and ISO 26000 Guidance on

social responsibility e
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Plan-Do-Check-Act %PDlCA  management maturity model
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Case Studies of Corporate Collaborators
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HK%AA;SugtainabiliQ_/ Rating and Research (HKQAA SRR)
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Han SerL% Cor)\ap,rate Sustainability Index Series (Index Series)
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Pilot Collaborators & 1EE %

» Alllance Construction Materials Limited
REEESFMRIATRAE]

» Hong Kong Broadband Network Limited
ERRAERAE

» Hysan Development Company Limited
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» New World Development Company Limited
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» Swire Properties Limited
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Case Study
New World Development Co. Ltd. (NWD) -
New World Springboard
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NWD’S SUSTAINABILITY STRATEGY
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PLAN: set a long-term vision to build a better society through
iInnovation and sustainable growth
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DO: promote local social development through community
programmes such as the New World Springboard, etc.
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CHECK: conduct regular review with internal and external

stakeholders including participants and supporting NGOs
mE - HARANNEIENE (BERSEB RSEHE ) E1TEHFE

ACT: establish baseline for potential future enactment after
executing adjustment induced from review
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Objectives of New World Springboard
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Offer under-resourced youth long-term support and unleash
their potential through seven years’ professional and
disciplined sports training
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Help under-resourced young people develop a positive
outlook on life
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Improve the social mobility of under-resourced youth
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Discover new budding sports talents across Hong Kong
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PDCA of New World Springboard
"iEFHEST 1 AIPDCA

PLAN: target to offer under-resourced youth long term
support and unleash their potential
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DO: provide free professional sports training to under-
resourced students in different districts

H17  EFAHEARERT B RS R R BNELEE

CHECK: conduct regular review with participants and NGO

partners to ensure the programme has met its annual goals
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ACT: meet with NGO partners to evaluate the needs and
performance of the participants, and act accordingly
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CSC Outcomes of New World Springboard
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CSC Outcomes of New World Springboard
"RIERTHEHST ) NEEHEERAR

= Forged relationships among participants and their families to
build social and mutual help networks in the community
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* Role transformation by promoyng community participation
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= Established sustalnable partnerships with various NGOs
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» Strengthened the bonds among NWD employees and their
families through volunteering in project activities
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= Promoted corporate image and built brand trust
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Invisible Beauty Nurtured Over Five Years
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